
 

Appendix A: Stakeholder Input Participant Organizations 
  



 

Stakeholder input meeting participant organizations 

 

 

 
 

A-TRAN LLC 

City of Rosemount 

Dakota County Community Development Agency 

DARTS (3) 

GAPP Services 

Grace Unit, c/o Regina Hospital 

Guild Incorporated 

Hastings Community Education 

Hastings Family Service (2) 

Hastings Veterans Home 

Lifeworks (2) 

MTM/MNET (3) 

Neighbors Inc 

Opal Services, Inc. 

None (1) 



 

Appendix B: Results from Stakeholder Input Meetings 1 and 2  
  



High Desire/  Low Feasibility High Desire/ High Feasibility
Categorized by theme p 1 of 2 Low Desire/ Low Feasibility Low Desire/ High Feasibility

Information management
One‐stop # at County (their version of 
211)

Social networking & info exchange for 
ride sharing

County version of 211

Destinations/ Locations

Link land use, siting w/ transporation 
planning

Link land use, siting to transportation 
costs

Transporation is customized to where 
they need to go vs. where the bus goes

Education

Create financial stories of different cost 
scenarios for decision makers to 
understand situation

Engage leadership (city council) to 
educate about why it makes sense to 
care about the issue (e.g.‐ economic 
development potential)

short education videos to explain 
transit options KDWA transit trip of the day

Broad Travel Training Educate, Educate, Educate Transit trainers
Highlight internal bus tours (to bring 
awareness)

Mayor/City council Host Bus Routes 
(monthly awareness  ride)

Train in other service means 
(telecounseling)

Financial
Priced according to end user Ride sharing options that have 

incentives for riders to create cost 
efficient services (if your time is flexible 
you get a discount)

Incentives on both ends‐ provider and 
user

Allow riders to take advantage of emply 
seats at lower cost

Combine funding & merge services City tax incentive for a fixed line 10% discount at retailers

Logistical 
STS license eligible for reimbursements 
from all

Client individually reimbursed for 
transportation without using DTH

All transit providers in the same pool

Schedule rides on‐line (gps your bus)
Closest qualified provider to provide 
ride

Ride scheduling both ways for zero 
resource loss

Stakeholder Input Meetings #1 & 2‐ Strategies
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High Desire/  Low Feasibility High Desire/ High Feasibility
Categorized by theme p 2 of 2 Low Desire/ Low Feasibility Low Desire/ High Feasibility

Resource Management

Appriorate size of vehicles and fleets Larger van pool
Each organization address their own 
needs (e.g. technical colleges)

Baby boomers as volunteer pool (not 
just need but also answer)

Ride scheduling both ways for zero 
resource loss

Increase Programs/ Routes
Expanded volunteer driver programs 
(increase funding for this model)

Bigger volunteer base Return of Trak Bus
Transportation clearing house like 
linkage line

Bus line to each city Dedicated park & ride bus from 
Hastings to Cottage Grove

Neighborhood Driver Franchises Dedicated bus to Ft. Snelling or airport 
to connect with light rail

Move forward on red rock line Expand taxi service A fixed route to twin cities City tax incentive for a fixed line
Develop "senior corps" type model for 
these issues

Stakeholder Input Meetings #1 & 2‐ Strategies
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High Desire/  Low Feasibility High Desire/ High Feasibility
Categorized by Needs p 1 of 2 Low Desire/ Low Feasibility Low Desire/ High Feasibility

Lack of Coordination
One‐stop # at County (their version of 
211)

Social networking & info exchange for 
ride sharing

Link land use, siting w/ transporation 
planning

Link land use, siting to transportation 
costs

County version of 211
short education videos to explain 
transit options

Ride sharing options that have 
incentives for riders to create cost 

All transit providers in the same pool

Schedule rides on‐line (gps your bus)
Closest qualified provider to provide 
ride

Ride scheduling both ways for zero 
resource loss Appriorate size of vehicles and fleets

Larger van pool
Transportation clearing house like 
linkage line

Transporation is customized to where 
they need to go vs. where the bus goes

Ride sharing options that have 
incentives for riders to create cost 
efficient services (if your time is flexible 
you get a discount)

Priced according to end user

Allow riders to take advantage of emply 
seats at lower cost

Baby boomers as volunteer pool (not 
just need but also answer)

Expanded volunteer driver programs 
(increase funding for this model)

Bigger volunteer base Return of Trak Bus

Bus line to each city Dedicated park & ride bus from 
Hastings to Cottage Grove

Neighborhood Driver Franchises Dedicated bus to Ft. Snelling or airport 
to connect with light rail

Move forward on red rock line Expand taxi service A fixed route to twin cities City tax incentive for a fixed line

Stakeholder Input Meetings #1 & 2‐ Strategies

Inefficiencies (Duplication & Gaps)
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High Desire/  Low Feasibility High Desire/ High Feasibility
Categorized by Needs p 2 of 2 Low Desire/ Low Feasibility Low Desire/ High Feasibility

Regulatory Barriers
Combine funding & merge services City tax incentive for a fixed line
STS license eligible for reimbursements 
from all

Client individually reimbursed for 
transportation without using DTH

Each organization address their own 
needs (e.g. technical colleges)

Awareness

Create financial stories of different cost 
scenarios for decision makers to 
understand situation

Engage leadership (city council) to 
educate about why it makes sense to 
care about the issue (e.g.‐ economic 
development potential)

short education videos to explain 
transit options KDWA transit trip of the day

Broad Travel Training Educate, Educate, Educate Transit trainers 10% discount at retailers
Highlight internal bus tours (to bring 
awareness)

Mayor/City council Host Bus Routes 
(monthly awareness  ride)

Train in other service means 
(telecounseling)

Incentives on both ends‐ provider and 
user

Stakeholder Input Meetings #1 & 2‐ Strategies
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Identified Needs from Input Meetings & previous discussions 
 
Lack of Coordination 
 Consistent/transparent data collection 
 Stronger transportation community 
 One-stop shop to access information 
 User-friendly technology 
 Registry of providers 
 Creative use of technology 
 Data of client trips 
 Coordination between MVTA & Metro Transit, Metro Mobility 

 
Inefficiencies (Duplication & Gaps) 
 Reliable and comprehensive service 
 Education to public about existing services and costs 
 Sharing resources among providers 
 Locations of services not in areas where transportation exists 
 System not design for community trips 
 Use modes other than transportation (video/tele-counseling) 

 
Regulatory Barriers 
 Reliable & comprehensive service 
 Sharing resources among providers 
 Buy-in from constituents regarding cost  
 Reimbursement system not aligned with client needs 
 DT&H an unnecessary middle man for some users to get funding 
 Insurance barriers 
 Infrastructure needs to match funding 

 
Awareness 
 Better understand needs of end users 
 End users may be more diverse than now (therefore needs will change in the future) 
 Isolated communities will need cultural shift to take public transit 
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Appendix C: Results from Stakeholder Input Meeting 3 
  



COORDINATION

Communication 
starter form

Goal

More transfers 
between providers

Informing 
lawmakers of 
needs/costs

All transit 
providers in same 

pool

Counties figure 
out a plan to bring 
providers together

Resource 
connector person

Social networking 
& info exchange 
for ride sharing

Transportation 
2-1-1 phone 

#/linkage line

Travel Training 
videos

Ride sharing 
option with 
incentives

Met Council to build a 
connection to human 
service transportation 

providers

County creates 
coordination “fund” 
by redirecting small 
% of current funds

Create a “buy-in”

Open the local 
transporation planning 

process to include human 
service providers & other 

advocates for transit 
dependent Strategy

Action

Start

Link land use with 
transportation 

planning

Schedule rides 
online

Funding resources 
that match transit 

needs

Clear benefits for 
everyone that has 
relationship with 

transit user

Result

1/08/14 
Input Meeting #3
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AWARENESS/ EDUCATION

Understanding 
of transportation 

options

Goal

Standardizing 
services and 
definitions

Proper 
transportation 
based on client 

needs

Affordable
transportation for 

clients

database/ compiling 
list of services and 
their capabilities

Money
(where do we get 

it?)

Share financial 
comparison 
stories with 

decision-makers

Educational 
videos/clips in 

newspaper

Educate leadership 
about why the 

issue is important

Call center/ 
resource center 

(County 211)

Define facilitators/ 
organizers

Developing 
the story

Legislative change 
to set up service 

areas

Classification of 
client needs

Transit forums

Strategy

Action

Start

1/08/14 
Input Meeting #3
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Appendix D: Results from Stakeholder Input Online Survey 
  



1 of 8

Dakota County Transportation Services 

Stakeholder Input Survey 

1. Please describe a time that transportation services have helped your ability to 

accomplish your organization's goals.

 
Response 

Count

  2

  answered question 2

  skipped question 2

2. Describe a time that transportation services have hindered your ability to accomplish 

your organization's goals.

 
Response 

Count

  2

  answered question 2

  skipped question 2
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2 of 8

3. COORDINATION Please rate the importance of the following strategies to address the 

need for greater coordination.

 
Very 

important

Somewhat 

important

Not 

important
N/A

Rating 

Average

Rating 

Count

One-stop phone number for 

transportation options in county 

(like 211)
100.0% (4) 0.0% (0) 0.0% (0) 0.0% (0) 1.00 4

Transportation clearinghouse like 

Linkage Line
75.0% (3) 25.0% (1) 0.0% (0) 0.0% (0) 1.25 4

Schedule rides online 75.0% (3) 25.0% (1) 0.0% (0) 0.0% (0) 1.25 4

Social networking & information 

exchange for ride sharing
66.7% (2) 33.3% (1) 0.0% (0) 0.0% (0) 1.33 3

Link land use and 

business/organizational site location 

decisions with transportation 

planning

50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Link land use and 

business/organizational site location 

decisions to transportation costs
50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Ride-sharing options that have 

incentives for riders to create cost-

efficient services (if your time is 

flexible you get a discount)

50.0% (2) 25.0% (1) 25.0% (1) 0.0% (0) 1.75 4

All transit providers in the same 

pool
25.0% (1) 75.0% (3) 0.0% (0) 0.0% (0) 1.75 4

Other (please specify) 

 
2

  answered question 4

  skipped question 0
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3 of 8

4. AWARENESS Please rate the importance of the following strategies to address the need 

for greater awareness.

 
Very 

important

Somewhat 

important

Not 

important
N/A

Rating 

Average

Rating 

Count

Create different financial cost 

scenarios and results for 

decisionmakers to better 

understand situation

50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Engage leadership (city council) 

about the importance of 

transportation options in the 

community for economic 

development potential

100.0% (4) 0.0% (0) 0.0% (0) 0.0% (0) 1.00 4

Create/share short educational 

videos to explain transit options
50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Announce transit tip of the day on 

morning radio programs
0.0% (0) 50.0% (2) 50.0% (2) 0.0% (0) 2.50 4

Develop a broad travel training 

program
66.7% (2) 33.3% (1) 0.0% (0) 0.0% (0) 1.33 3

Offer travel training participants a 

10% discount at local retailers as 

an incentive to participate in 

program

75.0% (3) 0.0% (0) 25.0% (1) 0.0% (0) 1.50 4

Highlight internal bus tours (to bring 

awareness)
25.0% (1) 50.0% (2) 25.0% (1) 0.0% (0) 2.00 4

Mayor/City council to host bus 

routes (monthly awareness ride)
0.0% (0) 75.0% (3) 25.0% (1) 0.0% (0) 2.25 4

Other (please specify) 

 
2

  answered question 4

  skipped question 0
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4 of 8

5. EFFICIENCY Please rate the importance of the following strategies to address the need 

for greater efficiency.

 
Very 

important

Somewhat 

important

Not 

important
N/A

Rating 

Average

Rating 

Count

Develop ride-sharing options that 

have incentives for riders to create 

cost efficient services (if your time 

is flexible you get a discount)

50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Allow riders to take advantage of 

empty seats at a lower cost
75.0% (3) 25.0% (1) 0.0% (0) 0.0% (0) 1.25 4

Recruit baby boomers as volunteer 

driver pool
50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Expand volunteer driver programs 

(increase funding for this model)
75.0% (3) 25.0% (1) 0.0% (0) 0.0% (0) 1.25 4

Return of Trak Bus in Hastings 50.0% (2) 25.0% (1) 25.0% (1) 0.0% (0) 1.75 4

Add a bus line to each city in the 

county
50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Add a dedicated park & ride bus 

from Hastings to Cottage Grove
50.0% (2) 25.0% (1) 25.0% (1) 0.0% (0) 1.75 4

Develop neighborhood driver 

franchises
0.0% (0) 75.0% (3) 0.0% (0) 25.0% (1) 2.00 4

Add a dedicated bus to Ft. Snelling 

or airport to connect with light rail
33.3% (1) 33.3% (1) 0.0% (0) 33.3% (1) 1.50 3

Move forward on Red Rock line 

(fixed route to Twin Cities)
75.0% (3) 0.0% (0) 0.0% (0) 25.0% (1) 1.00 4

Expand taxi service 25.0% (1) 25.0% (1) 50.0% (2) 0.0% (0) 2.25 4

Use a city tax incentive for a fixed 

line
33.3% (1) 33.3% (1) 33.3% (1) 0.0% (0) 2.00 3

Other (please specify) 0

  answered question 4

  skipped question 0
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5 of 8

6. ADMINISTRATIVE BARRIERS Please rate the importance of the following strategies to 

address the need to overcome administrative barriers.

 
Very 

important

Somewhat 

important

Not 

important
N/A

Rating 

Average

Rating 

Count

Combine funding & merge services 50.0% (1) 50.0% (1) 0.0% (0) 0.0% (0) 1.50 2

Make it so that Special 

Transportation Services (STS) 

certified providers are eligible for 

reimbursement from all funding 

programs

50.0% (2) 50.0% (2) 0.0% (0) 0.0% (0) 1.50 4

Make it so that clients, especially 

seniors, can be individually 

reimbursed for transportation 

services whether or not they use 

Day Training and Habilitation 

(DT&H) services

25.0% (1) 50.0% (2) 25.0% (1) 0.0% (0) 2.00 4

Other (please specify) 

 
1

  answered question 4

  skipped question 0

7. What are the first steps that you think would be the most helpful in improving 

transportation access and services in Dakota County?

 
Response 

Count

  2

  answered question 2

  skipped question 2
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6 of 8

8. Please explain why you think these steps would be helpful.

 
Response 

Count

  2

  answered question 2

  skipped question 2

9. Any other suggestions or comments?

 
Response 

Count

0

  answered question 0

  skipped question 4

10. Your organization/company.

 
Response 

Count

  2

  answered question 2

  skipped question 2
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7 of 8

Q1.  Please describe a time that transportation services have helped your ability to accomplish your
organization's goals.

1 As a DTH serving primarily, there are occasions when we use public
transportation due to individual factors (e.g., lack of seating on our busses-of
which we have 19 vehicles, distance from our site may also be  afactor).

Jan 27, 2014 6:43 AM

2 Our goal is to provide transportation to all fee for service members in the metro
area. We utilize bus, lite rail, sedan and paralifts.

Jan 14, 2014 12:44 PM

Q2.  Describe a time that transportation services have hindered your ability to accomplish your organization's
goals.

1 We occasionally try to obtain generic and/or handicapped tran servicies for
employment related transportation, and we have not always been able to secure
transportation for clients with jobs that do not neatly fit into external tranportation
and the "normal" work day

Jan 27, 2014 6:43 AM

2 We always provide the transport services in the metro area. Jan 14, 2014 12:44 PM

Q3.  COORDINATION
Please rate the importance of the following strategies to address the need for greater coordination.

1 A major barrier to coordination (involving our DTH) is that of insurance
permissions to transport clients that are not in our service system.  also, many of
our clientele have very specific needs that can only be addresssed by
employees of the DTH.

Jan 27, 2014 6:43 AM

2 We do all of the above. Jan 14, 2014 12:44 PM

Q4.  AWARENESS
Please rate the importance of the following strategies to address the need for greater awareness.

1 DTH and Supported Employment providers would see little direct benefit from
these items.  However, general population might.

Jan 27, 2014 6:43 AM

2 We currently do these as well. Jan 14, 2014 12:44 PM

Q6.  ADMINISTRATIVE BARRIERS
Please rate the importance of the following strategies to address the need to overcome administrative barriers.

1 at the current time, with current needs and expectations, we are NOT Jan 27, 2014 6:43 AM
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8 of 8

Q6.  ADMINISTRATIVE BARRIERS
Please rate the importance of the following strategies to address the need to overcome administrative barriers.

considering becomming STS

Q7.  What are the first steps that you think would be the most helpful in improving transportation access and
services in Dakota County?

1 For public transit drivers, provide training such that they can transport clientele
with higher needs.

Jan 27, 2014 6:43 AM

2 Look at where the demographics are and look to see if adding a bus line makes
sense and if not, add a non-fixed route.

Jan 14, 2014 12:44 PM

Q8.  Please explain why you think these steps would be helpful.

1 It might broaden the pool of clients that would be eligible for public transportation Jan 27, 2014 6:43 AM

2 We are looking to provide basic access. Jan 14, 2014 12:44 PM

Q10.  Your organization/company.

1 MRCI Worksource Jan 27, 2014 6:43 AM

2 MTM/MNET Jan 14, 2014 12:44 PM
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Appendix E: Results from Provider Online Survey 
  



 
MTM/MNET

ProAct, Inc

DARTS
MTM/MNET

mrci

# Answer Response %
1 For-profit 5 29.00%
2 Non-profit 11 65.00%
3 Government 1 6.00%

hastings family service
Neighbors, Inc.

GAPP Services Inc.
HASTINGS VETERANS HOME

Kota Connections
Ebenezer Ridges Campus
on time mobility
Midwest Special Services, Inc.
Creative Care Resources

1.  What is the name of your organization?

2.  What type of organization is this?

Chrestomathy, Inc.
Opportunity Partners

CAP Agency Scott/Carver/Dakota

Dakota County Human Mobility Transportation Providers
Last Modified: 01/26/2014 - Guillermo Narvaez

1



# Answer Response %
1 Yes 15 88.00%
2 No 2 12.00%

# Answer Response %
1 Yes 11 73.00%
2 No 4 27.00%

# Answer Response %
1 Yes 4 27.00%
2 No 11 73.00%

# Answer Response %
1 Yes 4 100%
2 No 0 0%

We provide rides to people who live in Inver Grove Heights, South St. Paul, West St. Paul, Mendota Heights, Mendota, Lilydale and Sunfish Lake.  We will take them to any 
medical/dental office or facility in the Twin Cities.
We provide transportation services to the veterans that live in our facility.  We have little choice as there are no other options in Hastings, MN

4.  Does your organization provide transportation services in Dakota County?

5.  Does your organization provide transportation services across all of Dakota County?

6.  Please describe the geographic limits of your organization’s transportation services in Dakota County.
We are located in Burnsville. We are limited to about  a 25 mile radius. New clients have to be good fit with routes. We are cautious about some of the more rural roads.
West St. Paul, Eagan, Lakeville, the Savage border, Burnsville, Apple Valley, South St. Paul, Inver Grove Heights

7.  Does your organization only provide rides to Dakota County residents?

8.  Are Dakota County residents the only type of passengers eligible for your organization's transportation services?

2



# Answer Response %
1 Yes 3 75.00%
2 No 1 25.00%

 

# Answer Response %
1 Yes 13 93.00%
2 No 1 7.00%

# Answer Response %
1 Goodhue 6 46.00%
2 Hennepin 12 92.00%
3 Ramsey 10 77.00%
4 Rice 3 23.00%
5 Washington 8 62.00%
6 Scott 6 46.00%
7 Other 6 46.00%

 Other

Any County
anoka

Contract with Dakota County.
Minnesota Department of Veterans Affairs

11.  Does your organization provide rides to Dakota County residents that go outside Dakota County?

12.  To what other counties will your organizations take Dakota County residents?(indicate all that apply)

any member whose county of financial responsibility  is in 8 county metro

9.  Do the terms of some or all of your organization's funding restrict your transportation services to Dakota County residents only?

10.  Please describe the funding source(s) that impose this restriction.

A contract from Dakota County provides mileage reimbursement for HFS volunteers to provide transportation to residents of Ind. School District 200 (Hastings area) to 
medical and county appointments only. 

all counties
any member whose county of financial responsibility  is in 8 county metro
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# Answer Response %
1 Yes 11 73.00%
2 No 4 27.00%

# Answer Response %
1 Yes 2 18.00%
2 No 9 82.00%

# Answer Response %
1 Hennepin 8 100%
2 Washington 6 75.00%
3 Scott 5 63.00%
4 Goodhue 3 38.00%
5 Rice 3 38.00%
6 Ramsey 7 88.00%
7 Other 4 50.0%

 Other
Any county they need to go to.

13.  Does  your organization pick up passengers outside Dakota County?

14.  When your organization picks up passengers outside Dakota County is that only to transport them to locations within Dakota County?

15.  When your organization picks up passengers outside Dakota County to what other counties (besides Dakota) do you take them? (indicate all that apply)
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# Answer Response %

1

The 
geographic 
area covered 
has gotten 
larger 7 50.0%

2

The 
geographic 
area covered 
has gotten 
smaller 0 0%

3

The 
geographic 
area covered 
has stayed 
about the 
same 6 43.00%

4 Do not know 1 7.00%

# Answer Response %

1

Yes, I expect 
the 
geographic 
area covered 
to get larger 8 57.00%

2

Yes, I expect 
the 
geographic 
area covered 
to get smaller 0 0%

3

No, I expect 
the 
geographic 
area covered 
to stay about 
the same 6 43.00%

4 Do not know 0 0%

16.  How would you describe the change, over the last few years, in the geographic area covered by your organization's transportation services?

17.  Do you expect the geographic area of your organization's transportation services to change over the next few years? 
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# Answer Response %

1
The general 
public 4 29.00%

2

The general 
public with 
eligibility 
limitations 
(e.g., income 
or age 
requirements) 1 7.00%

3

Participants in 
particular 
government 
programs 
(e.g., Medical 
Assistance) 5 36.00%

4

Clients that 
are also 
provided a 
service by 
your 
organization 
other than 
transportation 8 57.00%

5
Other (please 
list below) 3 21.00%

Other (please 
list below)

18.  In general, to whom does your organization provide transportation services? (indicate all that apply)

Waiver and MFIP

Hastings Veteran Home residents
social service, corrections,waivered services clients, veterans.
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# Answer Response %
1 Seniors 5 36.00%

2

Those with 
physical or 
mental 
disabilities 10 71.00%

3 Juveniles 5 36.00%
4 The homeless 5 36.00%

5
Those with low-
incomes 5 36.00%

6

Those in a 
chemical 
dependence 
treatment 
program 5 36.00%

7

No limitation 
on the type of 
passengers 5 36.00%

8
Other (please 
list below) 2 14.00%

Other (please 
list below)
Veteran Home 
residents
Developmenta
lly Disabled

 
20.  Please briefly describe the eligibility requirements for receiving transportation services from your organization.

ADA certification for Metro Mobility Ride Service
60 years and older with or without disability, low income and limited English proficiency for Federal Title III transportation
On Medical Assistance or Managed Care program to receive non medical emergency STS transportation

19.  What type of passengers does your organization transport?(indicate all that apply)
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# Answer Response %

8
Education or 
school 2 14.00%

1

Shopping 
(e.g., grocery 
store) 4 29.00%

4

Community-
centers (e.g., 
library) 4 29.00%

5

Entertainment 
(e.g. movie 
theater) 4 29.00%

3

Government 
services (e.g., 
court) 5 36.00%

6

Residential 
(e.g., family 
homes) 6 43.00%

7

Employment 
(e.g., a 
passenger's 
place of work) 6 43.00%

9

Your 
organization's 
facilities 7 50.0%

2

Medical 
related (e.g., 
doctor's office) 8 57.00%

10 Other 2 14.00%

Other
PARKS

21.  Please briefly describe any government programs in which passengers must participate to be eligible for transportation services from your organization.  

FFS MA, Dakota county MFIP, DOH, DHS, Waiver Services
Medical Assistance / Minnesota Managed Care
FFS MA, Dakota county MFIP, DOH, DHS, Waiver Services

Resident of Hastings Veterans Home.  Transportation issues here are very frustrating for our veterans.  We provide transportation during the day but for those working, 
going to school, etc they have no options.  Our provided transportation is for medical appointments at the Fed. VA.

22.  Please indicate what type of destinations your organization most frequently serves with its transportation services?(indicate all that apply)
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County Road 50 and Cedar Ave, Lakeville
160th St. and County Road 61 in Hastings
County Road 5 and County Road 42 in Burnsville
Highway 3 and Butler Ave, West St. Paul
Cedar Ave. and 140th St, Apple Valley

Spectrum 1869 S. Robert  West St. Paul
International Guard, St. Paul
City Hall  1101 Victoria Curve, Mendota Hts 
New Source  93rd and Penn  Bloomigton
Wentworth Library  W. St. Paul

We provide door to door service - not general pick up and drop off locations. 
SEnior Residential facilities
All passengers are picked up, and returned to, their place  of residence.

23.  Please list up to five of the most common passenger pick up locations (address, cross streets, or name of locations). 

HCMC
Davita Dialysis Centers
All Autism centers
Methodone Clinics
Dakota County Government Center

Heartstone Apt in Apple Valley,  50 + home pickup locations

Data Private per contract with Met Council (respectfully suggest contacting 
Met Council for various program ridership data)

HCMC
Davita Dialysis Centers
All Autism centers
Methodone Clinics
Dakota County Government Center
With having over 500 clients a month, this would be difficult.VA Hospital
Mpls VA home
15191 Boulder Ct. Rosemount

9



 
24.  Please list up to five most common passengers drop off locations (address, cross streets, or name of locations).

County Road 50 and Cedar Ave, Lakeville
160th St. and County Road 61 in Hastings
County Road 5 and County Road 42 in 
Burnsville
Highway 3 and Butler Ave, West St. Paul
Cedar Ave. and 140th St, Apple Valley

same as previous question minus then library
see previous answer

VA Hospital
Mpls VA Home
Regina Hospital, Hastings, MN
15191 Boulder Ct, Rosemount 

Kota Connections office in Lakeville,  
Resturants in Dakota Cty, Movie theatres in 
Dakota Cty, Schools in district 196, Projest 
Explore events.

hennepin county medical centre, st josephs 
hospital, fairview hospitals, chemical 
dependence locations

same

Regina medical, Hastings and dialysis (Davita 
in Cottage Grove) Dakota County, 1 Mendota 
Road, West. St. Paul

Doctors'  offices, clinics and medical facilities 
throughout the metro area.
Same as Q23
same

Again, too many clients going to multiple 
locations.
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# Answer Response %
1 0 to 2 years 0 0%
2 3 to 5 years 0 0%
3 6 to 10 years 2 15.00%

4
More than 10 
years 11 85.00%

# Answer Response %

1
1 to 5 
employees 4 31.00%

2
6 to 10 
employees 1 8.00%

3
11 to 25 
employees 0 0%

4
26 to 50 
employees 1 8.00%

5
More than 50 
employees 7 54.00%

# Answer Min Value Max Value Average Value
Standard 
Deviation

1
Full-time 
employees 0 68 10.14 18.49

2
Part-time 
employees 0 54 8.57 16.95

# Answer Min Value Max Value Average Value
Standard 
Deviation

1
Full-time 
drivers 0 50 7.85 13.7

2
Part-time 
drivers 0 52 11.31 17.25

25.  How long has your organization been offering transportation services?

26.  How many full-time employees does your organization currently have?

27.  How many employees in your organization are currently involved in delivering transportation services?

28.  How many drivers does your organization employ?
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# Answer Response %

1

Grants from 
government 
agencies 3 23.00%

2

Grants from 
non-
governmental 
organizations 
(e.g., 
foundations) 1 8.00%

3
Government 
contracts 7 54.00%

4

Reimburseme
nt by 
government 
program (e.g., 
Medical 
Assistance) 8 62.00%

5
Fares paid by 
passengers 2 15.00%

6
Private 
donations 2 15.00%

7

Funds shared 
from other 
programs in 
the 
organization 2 15.00%

8 Other 2 15.00%

Other

perspn served county funded 
service agreements
State and County Dollars

29.  With respect to your organization’s transportation services, currently what are your primary sources of revenue or funding? (indicate all that apply)
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# Answer 1 2 3 4 5 6 7 8
Total 
Responses

1

Grants from 
government 
agencies 0 3 0 0 0 0 0 0 3

2

Grants from 
non-
governmental 
organizations 
(e.g., 
foundations) 0 0 1 0 0 0 0 0 1

3
Government 
contracts 3 1 2 0 0 0 0 0 6

4

Reimburseme
nt by 
government 
program (e.g., 
Medical 
Assistance) 6 1 0 1 0 0 0 0 8

5
Fares paid by 
passengers 0 0 0 0 1 0 0 0 1

6
Private 
donations 0 1 0 0 0 1 0 0 2

7

Funds shared 
from other 
programs in 
the 
organization 0 2 0 0 0 0 0 0 2

8 Other 1 0 0 0 0 0 0 0 1
Total 10 8 3 1 1 1 0 0 '-

# Answer Response %
1 Yes 5 38.00%
2 No 8 62.00%

30.  Please rank the relative importance of the following funding sources for your organization's transportation services, with 1 being the most important.

31.  Have the sources of your organization's revenue or funding for transportation services changed over the last few years?
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# Answer Response %
1 Yes 5 38.00%
2 No 8 62.00%

 

# Answer Response %

1
City 
government 1 9.00%

2
Dakota 
County 8 73.00%

3
Metropolitan 
Council 1 9.00%

4
State of 
Minnesota 8 73.00%

5
Federal 
government 3 27.00%

6 Other 0 0%

32.  Describe how the sources of revenue or funding have changed over the last few years.

The State of Minnesota wants to move more to a fee based on actual mileage. We currently 
have a flat rate that averages out.
State regulations 245D going into effect. At this point funding hasn't been decided.
county dollars continue to reduce
Working with MCO's, Centers for aging....
Everything is changing, new rules, less money for services

33.  Do you foresee the sources of your organization's revenue or funding for transportation services changing over the next few years?

34.  Describe how you foresee the sources of revenue or funding changing over the next few years.

Social services issues
Reduced by $20k 3 years ago.
Increase in both government and non-government grants

More grant programs and different funding channels are developing based on consumer 
needs.

The amount of dollars for our service has remained the same, while the needs have 
increased.

35.  From what levels of government do your receive funding?(indicate all that apply)
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Transportation contract from Dakota County
Metropolitan Council contract for "Metro Mobility"" and ""Transit Link.""
Federal Title III transportation
Minnesota STS Medical Assistance and Managed Care
St. Paul Foundation

36.  Which government contracts or programs provide funding for your organization's transportation services (amounts are not needed).

Dakota county MFIP Program.
8 county metro MCC MA FFS contract
Minnesota Waiver Programs
DOH refugee programs
Medical Assistance
?

We provide services with in SILS, ILS, Waiver, Cadi ect
MA. UCARE, MNET

Federal 5310 (Map 21) grant program"

Dakota county MFIP Program.
8 county metro MCC MA FFS contract
Minnesota Waiver Programs
DOH refugee programs
Community Services, Corrections, Waivered Services.
Veterans affairs, state bonding
MN DOT 5310
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n/a

37.  Describe any funding sources that limit your organization's ability to coordinate transportation services with other providers. (Examples of coordination may include sharing vehicles or 
transporting passengers for another organization). 

Insurance and worker's comp.
However, the greater concern is 
programmatic. Transportation time is a 
continuation of program time. We serve 
clients who may become aggressive and who 
may attempt to elope from a moving van. 
Program staff are actively engaged with the 
clients while another staff person drives.
not sure

Funding does not limit us, it is the Insurance 
that has the limitation

The waiver program does not allow us to 
recieve payment for services provided to 
clients other than those enrolled in our 
program

NOt currently working with any other vendors, 
so not sure.

?
none
Federal 5310 grant
n/a
Veterans Affairs, state bonding
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# Answer Response %
1 Yes 10 83.00%
2 No 2 17.00%

 

# Answer Response %
1 1 to 5 vehicles 2 15.00%

2
6 to 10 
vehicles 2 15.00%

3
11 to 15 
vehicles 0 0%

4
16 to 25 
vehicles 2 15.00%

5
More than 25 
vehicles 7 54.00%

Rate structure changing - always looking at ways to expand services and service areas. 
we will begin to provide grocery transprotation

38.  Do you foresee the transportation services your organization provides changing over the next few years, including any expansion, contraction or program changes?

39.  Describe changes you foresee in your organization's transportation services over the next few years.

Increasing territory

40.  How many vehicles does your organization operate for providing transportation services?

learning about collaboration 

Federal Title III expansion
Transit circulator routes
5310 vehicle sharing opportunties
Increasing territory and population.

More clients means more needs to transport
GETTING LARGER COVERAGE 

I expect the number of persons we transport to increase as the population continues to age 
and the availability of appropriate and convenient public transportation to continue to be 
problematic.

With additional funding we could expand and provide many more transports.

17



# Answer Min Value Max Value Average Value
Standard 
Deviation

1
2 to 5 
passengers 0 25 4.54 7.91

2
6 to 7 
passengers 0 39 4.62 10.58

3
8 to 12 
passengers 0 37 4.38 10.22

4
12 to 16 
passengers 0 40 6.85 12.22

5
17 to 25 
passengers 0 8 1.31 2.53

6
26 to 36 
passengers 0 0 0 0

7
37 or more 
passengers 0 0 0 0

# Answer Response %

1

We own all 
the vehicles 
we use 4 50.0%

2

We own some 
and lease 
some of the 
vehicles we 
use 4 50.0%

3

We lease all 
the vehicles 
we use 0 0%

4 Do not know 0 0%

# Answer Response %
1 Yes 1 8.00%
2 No 11 92.00%

41.  Please list the number of each vehicle type your organization operates in providing transportation services.

42.  Do you own or lease your vehicles?

43.  Does your organization share any of its vehicles with other organizations?
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# Answer Response %
1 Yes 5 45.00%
2 No 6 55.00%

# Answer Response %

1

p
transportation 
services 
(STS) 
regulations 6 46.00%

2
Private carrier 
regulations 5 38.00%

3
carrier 
regulations 3 23.00%

4

Small vehicle 
passenger 
service 
regulations 2 15.00%

5 Do not know 5 38.00%

44.  Describe any vehicle-sharing arrangements you have?

Ebenezer Ridges, Burnsville
Prince of Peace Lutheran Church, Burnsville
Farmington Senior Center, Farmington
St. Michaels Catholic Church, Farmington
St. Josephs Catholic Church, Rosemount
(3) additional agencies waiting to come on 
board in 2014

45.  Does your organization have any interest in either (i) sharing any of your vehicles with another organization or (ii) using another organization's vehicle(s) on a part-time basis?

46.  Please indicate all the vehicle regulations your organization is subject to because of the transportation services it provides.
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# Answer Response %
1 All 4 67.00%
2 More than half 0 0%
3 Half 0 0%
4 Less than half 1 17.00%
5 None 1 17.00%
6 Do not know 0 0%

7
Do not know 
what STS is 0 0%

# Answer Response %
1 All 4 67.00%
2 More than half 0 0%
3 Half 0 0%
4 Less than half 1 17.00%
5 None 0 0%
6 Do not know 1 17.00%

7
Do not know 
what STS is 0 0%

# Answer Response %
1 All 0 0%
2 More than half 3 23.00%
3 Half 3 23.00%
4 Less than half 2 15.00%
5 None 5 38.00%
6 Do not know 0 0%

# Answer Response %
1 Yes 8 100%
2 No 0 0%

49.  What portion of your vehicle fleet has wheelchair lifts or is wheelchair accessible?

50.  Does your organization have a mission statement? 

47.  What portion of your organization's drivers are certified to provide special transportation services (STS)?

48.  What portion of your organization's vehicles are certified to provide special transportation services (STS)?
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# Answer Response %
1 Yes 7 58.00%
2 No 5 42.00%

2012 2011 2010
960,000 1,012,000 197,000

141024 
vocAtional 
programs only 
and only in OP 
vehicles 100510 88303
?? ? ?

1554 1551 1501
196,206 189,473 179,738
960,000 1,012,000 197,000

approximately 
6500

approximately 
6100

approximately 
5800

To meet the unmet transportation needs for Dakota County residents thru the utilization of volunteer drivers.

51.  Please paste your organization's mission statement below. 

To promote life enhancing vocational and personal growth opportunities for person with  challenges and disabilities.
The people of the Hastings area reaching out in support and service to one another. 

Chrestomathy's mission is to facilitate useful learning by utilizing our behavioral expertise and professional relationships in a therapeutic work setting. Chrestomathy serves 
individuals with intellectual disabilities and related conditions.

Opportunity Partners supports choices for people with disabilities through innovative services and strategic collaborations, assisting those we serve to live, learn and work – 
adding value to their lives and communities.

With the help of its volunteers, Neighbors, Inc. will strive to reduce poverty, promote self sufficiency and build community.
Creating Connections That Enrich Aging

Creating geinuine oportunities for pesrons with disabilities and disadvantages

52.  Does your organization track the number of one-way trips delivered per year?

53.  How many one-way trips did your organization deliver for the given years?
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# Answer Response %
1 Estimates 1 14.00%

2
Approximation
s 4 57.00%

3
Exact 
numbers 2 29.00%

# Answer Response %
1 Yes 11 85.00%
2 No 2 15.00%

# Answer Response %
1 Yes 9 69.00%
2 No 4 31.00%

2012 2011 2010
20,000 22,000 27,000

38 38 35
701 694 671

??? ? ?
Not Available

20,000 22,000 27,000
unavailable at 
this time

400 380 360

# Answer Response %
1 Estimates 4 50.0%

2
Approximation
s 2 25.00%

3
Exact 
numbers 2 25.00%

54.  Are the number of one-way trips per year you provided estimates, approximations or exact numbers?

55.  Do you foresee the number of one-way trips provided by your organization increasing over the next few years?

56.  Does your organization track the number of (unduplicated or individual) passenger transportation services per year?

57.  How many passengers did your organization serve for the given years? (unduplicated or individual)

58.  Are the number of passengers per year you provided estimates, approximations or exact numbers?
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# Answer Response %
1 Yes 10 77.00%
2 No 3 23.00%

# Answer Response %
1 Yes 7 54.00%
2 No 6 46.00%

2012 2011 2010
7450 8713 8602

? ? ?
319 344 244

Not Available
7450 8713 8602

unavailable at 
this time

1000 950 900

# Answer Response %
1 Estimates 3 43.00%

2
Approximation
s 1 14.00%

3
Exact 
numbers 3 43.00%

# Answer Response %
1 Yes 3 23.00%
2 No 10 77.00%

59.  Do you foresee the number of passengers increasing over the next few years?

60.  Does your organization track the number of times you go to pick up a passenger and the passenger does not show-up for the pick up (i.e., no-shows)?

61.  How many no-shows did your organization have for the given years?

62.  Are the number of no-shows per year you provided estimates, approximations, or exact numbers?

63.  Does your organization use volunteer drivers to provide transportation services?
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# Answer Response %
1 Yes 2 67.00%
2 No 1 33.00%

# Answer Response %
1 No difficulty 0 0%
2 Little difficulty 2 67.00%

3 Some difficulty 0 0%

4
A lot of 
difficultly 1 33.00%

# Answer Response %

1

No, auto 
insurance is 
not an 
obstacle 2 67.00%

2

Yes, but auto 
insurance is 
only a minor 
obstacle 1 33.00%

3

Yes, auto 
insurance is a 
major obstacle 0 0%

4

Yes, auto 
insurance is 
the most 
significant 
obstacle 0 0%

64.  How many volunteer drivers does your organization currently have available?
[there was an error in the collection of these numbers] 

65.  Would your organization prefer to have more volunteer drivers?

66.  Does your organization have difficulty finding enough volunteer drivers?

67.  Is auto insurance an obstacle to finding enough volunteer drivers?
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# Answer Response %

1

Volunteers 
use their own 
vehicle 3 100%

2

Volunteers 
use a vehicle 
operated by 
my 
organization 0 0%

3 Other 0 0%

# Answer Response %
1 Yes 3 100%
2 No 0 0%

# Answer Response %

1

Mileage and 
meal 
reimbursemen
t 3 100%

2 Other 0 0%

# Answer Response %

1
Strongly 
Disagree 2 17.00%

2 Disagree 5 42.00%

3
Neither Agree 
nor Disagree 0 0%

4 Agree 3 25.00%

5
Strongly 
Agree 2 17.00%

68.  Do the volunteer drivers use their own vehicle or a vehicle operated by your organization?

69.  Does your organization compensate volunteer drivers in any fashion?

70.  What type of compensation does your organization provide volunteer drivers?

71.  Do you agree or disagree with the following statement: "My organization is able to fully meet the transportation service demands of the clients we serve."""
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# Answer Response %
1 Yes 4 31.00%
2 No 9 69.00%

# Answer Response %
1 Yes 11 85.00%
2 No 2 15.00%

# Answer Response %
1 Yes 10 77.00%
2 No 3 23.00%

73.  May we contact you for a short follow-up interview?

72.  If you could find a transportation provider that you feel meets the needs of your clients, would you prefer to discontinue providing transportation as one of your services?

74.  Would you be interested in serving on a Mobility Management Project Technical Advisory Committee?  
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DARTS
Allied Transportation

I cannot understand why a city of 25k +, and so close to the metro has no mass transportation or even a 24 hr taxi service.  We do not have the budget to supply our 
veterans with 24/7 transportation services and they so severely need it for their transition efforts.

76.  Please provide the names of three organizations that provide transportation services in Dakota County.  This is to help insure we contact as many transportation providers in Dakota 
as possible.

The responses to questions about the number of drivers we employ and how many vehicles we own may be misleading.  We use only volunteer drivers using their  own 
vehicles in our program

We have a 95% satisfaction rate for providing transportation from our members as well as our providers continuously show a minimum of 92% SATIFACTION from 
members concerning our driver/providers.

GAPP Services Inc. was started in 1997 to meet the unmet needs of Dakota County residents and Veterans. We do not receive enough funding to provide all of the needed 
transports. We have the man power to provide the  rides, just not the funding. We provide a valuable one on one, curb to curb service.

We operate 244 days per year. We pick clients up at their homes and return them to their homes. In addition, our vans and staff transport clients to work settings and 
recreational settings. We have two additional program sites in Hennepin County but I answered just on the basis of our Dakota County program. 

Transportation sharing is not practical for our organization based on the needs of our clients.

Metro Mobility transfer issues,  
Transit Link doesn't run weekends or after 6pm,  
City busses are mainly commuter lines and have limited day services for people who live in the city.   
Excessive hold times when canceling a Metro ride and having to also call taxi company to cancel when Metro set up the ride on a taxi.

Darts, Metro Transit

Mick Humbert is the Transportation Coordinator for HFS, please contact him at mickhumbert@hastingsfamilyservice.org or 437-7134

Not at this time - Thanks

this survey ws far too long
Some of your questions were to narrow for the variety of services we provide.

75.  Do you have additional information or comments you would like to share about your organization, its transportation services, and/or transportation services in Dakota County 
generally? 
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Quick Transportation Facts 

In the Twin Cities Metropolitan Area 
• In 2012, regional transit ridership climbed to an estimated 94.4 million rides, marking an overall system increase 

of 3% when taking into account all regional transit services (Metro Transit, suburban service, contracted service, 
and ADA service).  

• Metro Mobility, the service for people with disabilities, provided 1.7 million rides in 2012, an increase of 9% 
compared to 2011.  

• Transit Link, a region-wide dial-a-ride program that serves people outside areas served by fixed-route transit, 
served 317,000 riders in 2012.  

In Dakota County 
Below are facts about transportation services in Dakota County. 

 

Dakota County Public Transit Service Ridership and Costs in 20121 

 

Expenses Fares One-way tr ips 

Avg cost 
per one-
way tr ip 

Avg fare 
per one-
way tr ip 

Government
subsidy per 

one-way 
trip 

DARTS - Transit  Link 
(dial-a-ride program) 

$835,415  $70,428   34,746  $24.04  $2.03  $22.02  

DARTS - Metro Mobili ty 
(ADA dial-a-ride) 

$4,016,870  $567,728   149,799  $26.82  $3.79  $23.03  

MVTA $17,982,805 $4,927,963                2,575,363  $6.98  $1.91  $5.07  

Metro Transit /MTS - 
Routes going into Dakota 

Co. 

$12,029,232  $2,984,819   2,595,518  $4.63  $1.15  $3.48  

Total  Public Transit  
Service -  Dakota Co. 

$34,864,322 $8,550,938   5,355,426     

1 Does not include METRO Red Line service started in June 2013 

Sources:  

1. Metropolitan Council and MVTA 
2. Metropolitan Council, regional transit facts: www.metrocouncil.org/About-Us/Facts/TransportationF/FACTS-

Regional-Transit.aspx  
3. Metropolitan Council 2012 Performance Evaluation Report: Report to the Minnesota Legislature, April 2013 

http://www.metrocouncil.org/getattachment/bac43108-c014-4ef7-951e-488ea0276795/.aspx 
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Hi, I was going share a story about Transit Link in Dakota County. My daughter does not drive, 
she's 18 and she started to use transit link to schedule a ride with the vans to get back and 
forth to work in town. Her second day using it she was waiting for her ride and they didn't show 
up, so she finally called in, 10 minutes before she was supposed to be at work. 
They told her that because they tried calling her and she didn't answer her phone, 
they canceled her ride. She said at no time when she called to schedule appointment today did 
they ever referenced that they would be calling her in advance so she didn’t have her phone on 
her.  She actually was late to work that day and got written up. So I 
do find that really disappointing that they just kind of seem to make a rules as they go. I also wor
k at a community agency and 
we've had a lot of complaints from clients that although the Transit Link 
is supposed to be providing services to the rural area that unless they have multiple drives they 
don’t schedule those appointments. It's just really disappointing 
the people who live in the out skirts of 
town. They're not really able to get in town like they've been promised.  In the past, 
I actually even had to call a supervisor and advocate for them to get an appointment scheduled. 
So that's my story on 
that. I just actually a little bit disappointed with the Transit Link service Dakota County. 
Alright, Thanks. 



 

  

to:  dctransitresearch@gmail.com 
 

date:  Thu, Feb 20, 2014 at 4:38 PM 

subject:  Dakota Co. Transportation 

 
My sister has successfully landed a great job in South Bloomington – 9300 block of Penn Ave. 
She works a 4 hour shift 3 days per week. 
Unfortunately, she lives in Apple Valley. Most of us who drive personal vehicles wouldn’t blink 
an eye to a 25 minute car ride commute. But she takes Metro Mobility. That’s not a 25 minute 
commute – that is a 2 hour commute. 
DARTS has to pick her up at 8AM. Drops her off at the Burnsville Transit Station where she 
waits for an undetermined amount of time by herself. Then the Transit Team picks her up to 
drive her across the MN River, only 6 more miles north to drop her off at her job by 10AM. 
This is a 2 hour commute, ONE WAY. Her shift is 4 hours long. She works a total of 4 hours but 
has to spend 4 hours on the road just to get there and home. The cost for her is $8 per day. I 
have no idea what the cost for Metro Mobility is – they need 4 different vehicle to get her to and 
from work in 1 day. 
  
It does not make any sense that DARTS, the Transit Team, etc. cannot cross county/city lines 
when it would just make so much more sense that the person who picks someone up from their 
home is the person actually dropping them off at work. These are vulnerable adults using this 
service. 
  
Early on in her start at her job, she was dropped off at the Transit Station in Burnsville but no 
one showed up to take her the rest of the way. “Miscommunication between DARTS and Transit 
Team” was the determination. She sat there for a few hours before someone at the transit 
station made some phone calls for her to figure it out. Every week a number of Metro Mobility 
agents have to make an arrangement with my sister for her rides, with the Transit Team for their 
leg of the trips, and back again to confirm the ride schedule with my sister. Such a waste of time 
and energy just because of the limitations on the route. 
  
PLEASE open up the routes so people can just get from point A to point B with fewer 
complications! Thank you so much for asking for feedback! 
  
  



 

from:  

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Fri, Feb 21, 2014 at 6:07 AM 

subject:  Comments about Transportation 
Needs in Dakota County 

 
In response to a flyer seeking comments about transportation needs/experiences from residents of Dakota County, I 
wish to note the need for a mass transit connection to Dakota County Technical College. I have never understood 
why a major technical college does not have a bus connection to its doors. This is a significant barrier for many 
students with disabilities and others who do not drive to conveniently access a large, post-secondary learning 
institution in the south metro area. 
 
Thank you and good luck with your planning efforts, 
Special Education Teacher  
Eagan, MN 
 



 

  

date:  Fri, Feb 21, 2014 at 2:04 PM 

subject:  Transit information 

 
I am a Rehabilitation Counselor working with students who have disabilities in Dakota County.  
Our program works with many people in the area who do not have access to training, jobs due 
to limited transportation.  Some of the items or key points I would like to make are that Dakota 
County residents are attending Technical Colleges or training programs outside of the county 
strictly due to transportation.  If there were transportation to DCTC many more of the people our 
office works with would have access to training programs and more employment options in their 
own neighborhoods.  For example some people can get a ride to a transit station, then get a bus 
to Normandale Community College or Minneapolis Community and Technical College or St. 
Paul College.  They are taking longer routes, transfers just to get access to training programs 
that are offered at DCTC.  When it comes to employment this occurs as well.  An individual may 
be able to get a ride to a transit station to get to the MOA to get a bus/train to a job, but cannot 
get regular transportation from Apple Valley to Rosemount.  If transportation were more readily 
available in Dakota County more individuals could seek work in their own community.  Cities 
such as Lakeville are very geographically spread out with little to no transportation.  Many 
individuals are just simply not able to work based upon lack of transportation.  As we see the 
prices of gas increase, as well as cost of living in general, many individuals are not able to 
afford cars, gas, insurance.  Labor Market statistics predict pretty steady growth in occupations 
and employment opportunities locally so the need for transportation will increase.  Our program 
also works with people that may be eligible for specialized programs, but have to take 3 
systems to get to a destination outside of the county due to coverage stopping at County lines.  
Increased transportation options will assist more people in the county to gain skills, obtain 
employment locally and improve the cities and communities in Dakota County.  
  



 

 

date:  Fri, Feb 21, 2014 at 3:12 PM 

subject:  dakota county transit survey 

 
Hi, 
First, I must say it was eye-opening to see in your chart how much the transit system is 
subsidized, especially for the Transit Link deals.  That’s very impressive, and I expect the 
general public has little idea. 
  
I also think they have little idea how important all of mass transit and particularly Transit Link is 
for our citizens with disabilities, many of whom have significant challenges getting around at all, 
and many of whom have very limited friends-family support.  In my role with Dakota County 
Social Services, I have responsibility for many of our residential resources, housing and serving 
over 2,000 adults with serious disabilities.  While some have transportation built into their 
residential services packages, many do not, and for some, one of the primary reasons they 
remain in residential care (at enormous expense) is that outside of a package of residential 
services, they would lose their ability to get around. 
  
I do not have a specific recommendation (other than MORE) for the mass transit system.  I just 
wanted to speak on behalf of the hundreds, or thousands, of Dakota County citizens who are 
dependent on “the system,” who may have net incomes of less than $100/month, and whose 
symptoms are exacerbated by isolation if they don’t get out, and by the difficulty of managing 
the transportation system when they do.  Whatever we can do to keep fares cheap, individual 
solutions flexible, and mass-ridership frequent – please do.   
  



 

Voicemail:   
- Apple Valley, MN 
2/21/14 11:45 AM 30 hours ago  
 

Hello, I'm the administrative assistant at restoration Covenant Church an Apple Valley, 
Minnesota. We chose the place that we are renting for Our church office space because it is 
near a bus line and I'll explain. So we rent space at the Apple Valley Senior Center for our 
services on Sunday and when started our church began 3 or 4 years ago for years ago, the 
pastor after he hired me to help run the, you know the paperwork side of the church we met in 
coffee shops and as the church crew we realized we needed actual office space and we knew 
we needed office space that could accommodate also a food shelf, turned out. We didn't 
actually need to do the food shelf because we discover that he can only until resource centers. 
Was doing a mobile food shelf so rather than poster on food shelf you're in Apple Valley. They, 
visit us twice a month on Mondays and we we distribute food we help them. Distribute food for 
here at our location. But knowing that there was gonna be a food shelf at a part of our ministry 
here we knew we needed to be near a bus line. So we had a lot of different rental spaces 
available to us to choose from that with this matter. Churches needs very nicely but a major part 
of choosing the location that we are at is because we're at the corner of 147 thing. Penitence 
and we know a bus line goes right. Bye. That was also a big reason why Eagan and like field 
research centers shows us to be one of their mobile pantry locations. There are other 
organizations that would be happy to work with them, but because we are on the bus split it 
made it easy for us to form a partnership. We Are. As far as I know, the only, or what. Only one 
of two locations an Apple Valley where people can get food support. And from what I 
understand about people who need to be using resources when times are tough. If they need 
help finding food there is a good chance they need help with transportation. Distribution, 
resource available to people on a bus line really really helped out a lot. I cannot speak to how 
many people use the bus to get to the mobile pantry twice a month, what it is. It's us. But I do 
know that there are people can use it, or walk or something like that one gallon trying to help her 
find a rolling suitcase. As a matter fact, so it makes it easier for her to get her from home turf 
with her. Anyway, that's all I had to say. If you have any questions, you can reach me at the 
church. Thank you for your qualitative survey. 

 



 

 

from:  

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Mon, Feb 24, 2014 at 11:17 AM 

subject:  transportat ion issues 

mailed-
by: 

 co.dakota.mn.us 

 

 

Client’s report that the current transportation service in Dakota Cty takes a long time for the 
client to get to their apt, often miss their apt and often have to transfer to another bus.  For 
client’s with disabilities, the transportation issue is very challenging since transferring and 
missing apts becomes frustrating.  Medical assistance transportation for apts is also challenging 
because if the client lives near a bus line then they are not eligible but with disabled or 
challenged individuals being near a bus line becomes a barrier when it is cold and in a 
wheelchair.  Client’s have limited  bus schedules on weekends and to go out of Dakota Cty.  
These are just some of the issues.  
  

from:  

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Mon, Feb 24, 2014 at 1:44 PM 

subject:   

 
More public transit is needed in our county. My experience as a teacher and program 
administrator for ISD 196 has brought me in contact with many people who rely solely on 
someone else for transportation. I have families willing to participate in Family School 
(preschool for children, English and Parenting classes for adults) but have no way to get here. 
They try to use public transit, but the number of buses and the time they have to get on in the 
morning is too difficult with a small child. 
I have a woman in a wheelchair with twin 4 year old who relies on metro mobility. For the most 
part it is good, but can run off schedule frequently leaving her waiting for extended periods of 
time. We wanted to get her to a field trip at the Children’s Museum with her 
children….IMPOSSIBLE! her bus won’t cross the river! It seems there are certain zones only 
certain agencies can transport in. 
She had to miss the trip…. 
  
  



One idea could be to have a “courier” type of system that is only for each DC government 
centers (i.e. shuttle buses or city buses (employees could use too?) that makes frequent trips 
between each service center during designated times. 
  
It’s good to hear that services are being formulated to help us better serve our clients!  
  
  
  



 

from:  

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Tue, Feb 25, 2014 at 1:26 PM 

subject:  Transit in Dakota County 

 
 
Greetings, 
  
I have been blessed to work for the County offering an easy 20 minute commute on County 
roads.  Having one child and one on the way the length of my commute has been a major bonus 
to my family life.  However I am keenly aware that opportunities like this are few in Dakota 
County… it seems like the majority of my neighbors are getting up at atrocious times to make 
the hike across to the West Metro to work for larger industries/corporations.  I have had to battle 
this traffic on occasion and it’s just crazy!  When I want to go to the MOA or if I have a meeting 
downtown I do consider the METRO Red Line and have used it at least twice since it opened.  I 
find it to be convenient (although the interchange at the mall for downtown is a little crazy). 
  
I do have one major concern though and that is that so much of our transit ways are focused on 
moving people OUT of the area for work.  What about those who live in Burnsville but work in 
Apple Valley?  Unless you have a car you’re stuck!  As I look at youth employment and 
employment for lesser “skilled” workers who may be in retail or service industries it seems like 
there are no options for getting to and from work if you stay in Dakota County.   I think this is a 
real concern because as I look around retail and service are most of the positions or business I 
see becoming available.  I think a quality intra-county public transit program would be very 
helpful to raising quality of living for ALL our residents. 
  
Lastly I think the same intra-county transit system would benefit youth participating in youth 
programming throughout the summer months.  In the city the general quandary is the lack of 
quality programs.  In the suburbs the problem is not programs we have those in abundance, but 
the kids can’t get to the programs unless ferried around by parents… the same parents who are 
stuck in traffic heading back across the river at 6:30 p.m. M-F.   So we have lack of access as 
an issue… Primarily as we look at high school-aged programming every meeting I’ve attended 
has identified this as an issue – often an insurmountable one that determines whether or not the 
entire project moves forward. 
  
Those are my thoughts, if you have any questions please feel free to contact me via email. 
  
  



 

from:  

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Wed, Feb 26, 2014 at 2:38 PM 

subject:  my opinion 

 
I live across the street from my mother in law and brother in law. My brother in law  Bruce is on 
a CADI waiver and has late stage MS.  He is catheterized, in a wheelchair and needs 
assistance with all ADLs.  My mother in law cares for him.  She is 82 and has heart problems.  
Bruce has PCA assistance of about78 hours/week.  That may sound like a lot and it is most 
helpful.  Here is the transportation issues; 

•         PCA’s don’t transport.  PCA’s don’t have automobiles that could handle the size of wheelchair Bruce 
needs.  

•         Medical transport is great… when it is available. 

•         Bruce has late stage MS, his emergencies come at all times of the night and day.  You can’t find 
medical transportation during many hours.  If Medical transport helps him get to the dr.  in the afternoon, 
and the doctor keeps Bruce for a variety of reasons, the medical transport is not necessarily available to 
get him home.  Not just anybody can go pick him up… you need an adaptive van AND/or someone who 
has the ability to transfer him safely in a car.   If Bruce has been at med appts a long time he is too 
exhausted to help.   As a family member we can certainly go help and get him –but these days he is so 
tired, that it has become dangerous to him and to us to get him.  If we drop him in this weather he can not 
lay on the snow/ice until he gets a little rest.  This is dangerous.  

•         Calling an ambulance in an emergency is always appropriate.  But what is an emergency?  
Transportation from ER an emergency?  It seems like overkill for that.  Transportation to and from urgent 
care because the catheter has given him yet another infection?  And the MD says he needs to get in as 
soon as possible because he is prone to spiking a fever  over 103 within an hour and 15 minutes which 
leads to a longer hospitalization.  

  
We live a little over a mile from a hospital. We live across the street.  We are capable and want 
to help them.  What in the world would happen if mother in law had to take him in and she 
doesn’t drive?  We are extremely lucky to be able to help.  But, I really wonder and am 
concerned about the numbers of people who are in this situation/similar situation and they don’t 
have loved ones across the street to help?  
  



 

from:   

to:  dctransitresearch@gmail.com 
 

date:  Sat, Mar 1, 2014 at 9:09 PM 

subject:  Dakota County Transit 

 

This is pretty easy feedback.  I would say that my disabled 19 year old son has the same transit options 
as anyone else in Hastings.  You can drive, bike, or walk.  Considering he will never be able to have a 
drivers license he is completely dependent on rides from others.  These rides either come from us or the 
school bus he takes to Rosemount and back. 
 
As a taxpayer inside the metro line I'd say I'm getting screwed.  Hastings should stop paying the for the 
met council if we are going to be excluded from service. Heck in Apple Valley they get Rapid Bus Transit. 
 I'd be happy with non-rapid. 

 

from:  

to:  dctransitresearch@gmail.com 
 

date:  Sun, Mar 2, 2014 at 10:36 
AM 

subject:  Survey 

 

-- Hi, My son's DD social worker passed on to me your flyer requesting feedback about transportation 
services.  I am unsure if you are referring to Metro Mobility as well. My son has a pass but hasn't used it 
because he needs "training" or someone to help him learn the ropes and get comfortable using it. We 
happen to live in Lakeville now and my hope that, because it's a small suburb, he could use it to get 
around locally, e.g. library, gym, etc.  The one time that he did try to use it with his PCA the van arrived 
very late and they didn't try again.   
 
I moved to this area a few years back to be closer to work and while my son was still in special education 
(and therefore transportation was provided by the school district); but since he has aged out , 
transportation has become a huge issue and now I am seriously considering to the cities where he may 
have more access to public transportation and access to things in walking distances.  The suburb is just 
too spread out and things are not accessible for him for the most part.  
 
For someone like my son, he would need some guidance on getting to and from places before he would 
be confident on his own to use these services. As well, he is deaf  
 
I am cc'ing his dad so that he can add comments if he chooses. Thanks for your efforts. I'd be interested 
to learn about how the feedback you receive impacts your services.  
 



from:   

to:  "dctransitresearch@gmail.com" 
<dctransitresearch@gmail.com> 
 

date:  Mon, Mar 3, 2014 at 11:08 AM 

subject:  Transportation 

 

In the past we had few choices of transportation in our area going into either Hastings or Red Wing which 
was very limiting to encourage independence and find work therefore we were reliant on the DT&H 
services our clients used. 
. 
Currently we have transit link pick and drop off in our area.  However while we do enjoy the service there 
is room for improvement with consistency and ease of use.  When a call is made to problem solve the 
operator can only pass the msg on and usually cannot answer the questions.  When it has been a 
consistent concern and  we leave a msg for the supervisor, the call is never returned.    
  
The unrealistic times to wait on a ride are difficult to work with.  The length of time the rides may take are 
not consistent.  There have been times we have called the center looking for a person in transit because 
its been over an hour to go 12miles.  Then if we do not make the call in time the center is closed and 
there is no help.  I have felt at times the call to find a Vulnerable Adult  in transit is an inconvenience for 
the operator.   The service center operators would benefit from customer service training/politeness. 
  
The one concern I do have is that if the ride does not arrive as expected, so the person is forced to use a 
different mode of transport due to time constraints, my understanding is that the ride cannot be cancelled, 
and whether we try to cancel or not, the person is penalized and marked as a no show.  I find this to be 
very unreasonable when the bus did not arrive as planned (within the time guidelines for pickup). 
  
I would like to add though that the drivers are wonderful, polite and helpful serving those in need and we 
really appreciate that and once the system is able to be better streamlined in a consistent manner it will 
be a great service.     
  
Thank you for this opportunity to express my thoughts. 
  
Welch MN 55089 
 

 



Dakota County/ U of M Transportation Research project 

Hello- 
  
Here are some comments that I received from Dakota county residents regarding issues they 
have had with transportation in their area. The residents that provided feedback are adults with 
disabilities, many of whom use public transportation or metro mobility. They are regular 
attendees at our community support program in West Saint Paul. 
  
Thank you, 
  
Mary Pankonien, CPRP 
Social Rehabilitation Specialist 
Guild Community Support Program 
 

Comments: 

“We need heated Bus shelters along Robert Street in West Saint Paul.” 

“There is no transportation to get to Town Center Drive in Eagan from West Saint Paul. I would 
have to take a bus from Robert Street, transfer to downtown Saint Paul, then transfer to 
Minneapolis, in order to get to Town Center Drive to go shopping in Eagan.” 

“When I moved to my current address in West Saint Paul, I had Metro mobility ride passes. I lost 
the ride passes shortly after I moved in. Now my only transportation is public transportation. The 
nearest bus stop is 8 blocks from my home and due to my disability, I cannot use it. I would be 
unable to carry shopping bags and other items such a long distance. Also, in the winter, I am 
afraid to walk that far for fear of falling down.” Right now I have to depend on rides from my 
case manager.” 

“I take Metro Transit to go see my friends. They should have better bus service to and from the 
suburbs. They should have more transportation services available on weekends. I might take 
the light rail to Minneapolis instead of the bus.” 
 

“I live in Farmington, a suburb south of St. Paul. Currently there isn’t public bus transportation. I 
rely solely on my car to get around. I love living in Farmington and have lived here off and on for 
30 years. When I didn’t have a car, I relied on others or walked. It would be nice to have at least 
one bus in town and one on Pilot Knob in Farmington. Both could connect to Pilot Knob bus 
stop in Lakeville. Also, a route to Air Lake Park that has many factories, in Lakeville. Even a 
route down Hwy 3 that could connect to Rosemount bus routes. Then Farmington residents can 
ride to Mpls/St. Paul suburbs to find other work opportunities and shopping. Even going to 
higher education schools would be made easier. Please bring Farmington into the Dakota 
county bus system.” 

 



 

Appendix G: Strategic Planning Workshop Results 
  



Category: Awareness 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 Identifying lead 

coordinating agency 
 

 Create structures that 
can implement 
strategies below 

 Promoting lead agency 
role & solicit 
participation 

 Stakeholder input on 
what would work 

 Agencies share info they 
have 

 Identifying lead 
coordinating agency 

 Dedicated staff support 

 Focus groups, survey 
research, interviews, 
phone calls 

 Look outside normal 
marketing approaches 
(e.g. private sector) 

 

 Buy‐in; common goal 
 

 Collective Planning 
 

 Collective marketing 

 

 

 
 
 
 

Marketing & 
Advertising to End 

Users 

System‐level 
leadership 
coordination 
(boards/admin) 

Convene Provider 
Network Group 

Development of 
Educational/ 
Instructional Videos 

Transit Training 
Program 
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Category: Awareness 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 Identifying lead 

coordinating agency 
 

 Create structures that 
can implement 
strategies below 

 Promoting lead agency 
role & solicit 
participation 

 Stakeholder input on 
what would work 

 Agencies share info they 
have 

 Identifying lead 
coordinating agency 

 Dedicated staff support 

 Focus groups, survey 
research, interviews, 
phone calls 

 Look outside normal 
marketing approaches 
(e.g. private sector) 

 Performance 
measurement 
framework and 
implementation 

 

 
 

 Buy‐in; common goal 
 

 Collective Planning 
 

 Collective marketing 

 

 

 
 
 
 

Create an environment 
of shared knowledge 
amongst key 
stakeholders & providers 

System‐level 
leadership 
coordination 
(boards/admin) 

Convene Provider 
Network Group 

Educate key 
stakeholders (all 
levels) of rules, reg. 
etc. 

Create repository of 
info 
Re: rules, regs, work‐
arounds 
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Category: Coordination 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 Stakeholders need to 

determine the 
functions/roles, 
members, etc. 
 

 Stakeholders need to 
agree that a lead 
organization model is 
the way to go 

 
 Include end‐users (on 

collaborative or as an 
advisory committee) 

 

 Rules & regs need to be 
reviewed and conflicts 
need to be resolved 

 Ex: MNDot can change 
5310 funding req’s 
(must share) 

 Funding guidelines 
require collaboration 

 Stakeholder/county 
determine processes 

 

 Funding appl’s 

 Handbook for 
developing coordinating 
councils (e.g. Colorado) 

 Dedicated staff 

 United we ride 
framework for 
communities 

 Incentives for 
participation 

 

 Foster collaborative 
mindset 
 

 Everyone understanding 
purpose 

 
 
  

 

 
 
   

Need a leader and 
organization with a 
common consensus and 
willingness to make 
change 

Develop a local county 
coordination collaborative 
‐Representatives from 
non‐profits and gov’ts 
‐Details to be determined 
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Category: Coordination 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
a.   State agencies adopt 

standards 
 

 County collaborative 
serves as common 
reporting agency 

 
 County collaborative 

develops county 
reporting standards 

 

 Rules & regulations 
need to be evaluated 
and standardized 

 Data privacy issues 
resolved 

 Develop platform and 
processes to collect and 
report data 

 

 Dedicated staff support 

 Develop platform and 
processes to collect and 
report data 

  

 

 County collaborative 
needs to have authority 
to collaborate 
 

 Collaborative needs to 
accommodate existing 
& potentially conflicting 
governance structures 

 
 Collaborative needs to 

create the environment 
to collect and report 
data 

 
  
 
 
 
b.  

 

 
 

All providers 
collecting and sharing 

same data 

Adopt uniform reporting 
standards: 

‐Definition 
‐Based upon Nat’l 
Transit DB 
‐Ridership costs 

Create a single 
reporting 
structure/agency to 
county, state, fed 
(e.g. FL, GA) 

Develop a plan for 
sharing data 

‐Define scope 
‐Identify data needed 
‐Determine how to 
handle privacy issues 
‐ Establish a process 

Recruit all providers in 
county ‘network’ 
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Category: Efficiency 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 Buy‐in from providers 

 
 County guidance/ 

mandate 

 County contract 
requirements 

 Centralized fleet 

 

 Centralized database 

 

 
 

 County set the 
parameters 
 

 

 

 
 
 

Maximize efficiencies 
among providers 
through coordination 

Support incentives that 
encourage vehicle 
sharing 

Centralize call 
intake/dispatch ctrs. 
Providers “subscribe” 
to center 

Allow STS license 
providers to be eligible 
for reimbursement 
from all funding 
programs 

Coordinating call 
intake so best option is 
chosen 
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Category: Efficiency 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 County or cities: needs 

assessment or survey  
communities 
 

 County serving all 
buildings and VA 

 
 Determine key stops at 

county buildings 
 

 Organizations (eg‐ 
churches) willing to 
donate vehicles 

 
 Engage cities & non‐

profits as potential 
providers 

 Set standards by 
city/township size 

 Outreach to social 
services, assisted living, 
community ctrs, etc. 

 Circulators‐ determine 
demand/need; build 
partnership 

 Design circulator routes 

 Coordinate routes with 
providers 

 

 Market services‐ set 
expectations 

 

 
 

 Taxis/other services 
expand to meet 
minimum 
 

 

 

 
 
 
 

County‐wide plan 
provides a minimum 
level of public transit 
service for all citizens 

Set minimum 
standards for options 
around county 

Address East/West and 
other emerging 
commute patterns 

Funding & technical 
assistance for 
volunteer driver 
programs 

Raise awareness of 
5310/ shared vehicle 
options 
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Category: Administrative Processes 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 Determine who gets  

seat at table  
 Program 

owner/sponsor 
 

 Dakota county 
highlights & advocates 
for change in issues 

 Admin/oversight 
 

 Providers & users 
 

 County approaches 
state agencies for 
uniform answers 

 State agencies provide 
information 

 Solicit input from other 
counties 

 Governance structures 
& guidelines 

 Identify different types 
of needs for trips 

 Simplify/unify provider 
processes 

 Simply for users 

 

 Clear statement of need

 Develop common 
reimbursement 
process/instrument 

 Obtain data for 
geographic reach/need 

 Legal analysis of 
requirements to meets 

 

 
 

 Buy‐in from Dakota 
County; Met Council 
 

 Buy‐in from state 
agencies 
 

 

 

 
 
 
 

Common 
administrative 
processes across 
region (Metro) 

Determine participants 

Determine 
backbone/core process 
to make uniform 

Determine level of 
support req’d to 
ensure compliance 

Raise awareness of 
5310/ shared vehicle 
options 
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Category: Administrative Processes 
Goal for Success: 
 

Roles 
 

What role should key 
players have? 

Processes 
How do the operations 
and rules need to change 
to align with the strategy?

Tools 
What tools can help carry 
out the strategy and how 

can we use them? 

Spaces 
How can the environment 

accommodate the 
strategy? 

Strategies: 
 County agencies 

identify specific needs 
(w/ input from 
providers) 
 

 Service providers able 
to explain system 
 

 Determine legal way to 
share data 

 Curriculum: legal 
requirements; common 
perceptions; 
opportunities 

 Facilitate the 
conversation/ info 
sharing 

 

 Obtain necessary legal 
interp/change 

 Info resources‐ mobility 
management; emails 
lists; social media? 

 

 
 

 Clarify roles/restrictions 
option to users 
 

 

 

 
 
 
   

Educate all staff & 
providers charged 
with this service 

Develop curriculum 
key topics 
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